Job Description 
	Industrial Engineer-1000004028
Description
  
Job Summary: 

 

This position determines the most effective and efficient way to engineer the basic elements within a working environment through the application of mathematics and statistics. The primary concern is with improving internal and external customer services by improving productivity and enhancing the quality of work-life within our organization. 

 

Principal Duties and Responsibilities:

· Facilitates change efforts within the hospital.  Applies the CHI Change Acceleration Process (CAP) methodology with tools such as Force Field Analysis, Gap Analysis, Issue Clarification, Priority Matrix, Action Plan, etc.

· Coordinates productivity improvement project activities such as reducing the number of client "no shows" or aligning staff schedules to accommodate the acuity and volume of patients.  The primary focus of this type of operational problem solving activity is the elimination or reduction of process waste in the form of delay, rework, storage, inspection, decision, and transfer.  Process waste touches all areas of operations in particular workspace layout design, equipment, and materials. 

· Formulates sampling procedures, designs and develops forms and instructions for documenting data, evaluating data, action planning, and implementing improvement projects.  Studies operational sequence, material flow, functional and task activities to evaluate worker functions and responsibilities.   Develops workload distribution summaries and operational conclusions.  Follows-up these activities with value engineering and work simplification tools to alter work processes.

· Compiles relevant volume and labor data for the benchmarking, productivity and operations budgets, and works with the Managers and Directors to ensure the development of appropriate staffing levels in order to achieve budget target worked hours/unit of service.  Gains a detailed knowledge of staffing tools such as ClairVia, Nursing Staffing Grid, and Procedure Staffing Grid.

· Applies mathematical methods to determine efficient and effective work processes, staff requirements, and productivity ratios.  Applies standard statistical process control techniques to monitor and detect special cause variation in work processes.  Examples of process measures are productive or worked hours, volume indicators such as billed tests, procedures, etc., and the ratio, worked hours worked / volume indicator.  As necessary, alerts the Department Director when special cause variation occurs.

· Educates management regarding benchmarking and productivity as it relates to process improvement; i.e., how to use various performance improvement tools and techniques (e.g., benchmarking, flow charting, gap analysis, LEAN, CAP Work-Out, etc.).  Supports staff and management personnel during the performance improvement cycle in order to achieve operational performance targets (e.g., 30th %ile peer group benchmarking target).  The Custom Compare Group Report and Productivity Detailed Hours Report are the foundation of this education.   

· Responds to general inquiries from a variety of hospital departments, external customers, and corporate personnel regarding benchmarking and productivity.  For example, the products utilized for benchmarking and productivity are conduits to an exchange of 'lessons learned' and 'how to' information across the CHI organization and benchmarking peer groups. 

· Collects, aggregates, evaluates and reports other data upon department Director's or Manager's request (e.g., data and flow charts for performance improvement projects, employees' cost saving suggestions for VAT, productivity SPC control charts, performance trend reports, benchmarking comparisons in the form of Side by Side reports which highlight key information, etc.).

· Maintains knowledge of current trends and developments in the Industrial Engineering field by reading appropriate books, journals, and other literature on the internet, and attends related seminars, conferences and the like.  Six Sigma and LEAN are current examples of analytical methods highlighted by the Institute of Industrial Engineering.

  

Qualifications
  
Education:
· Bachelors Degree in Industrial Engineering.

Experience:
· Minimum five years Industrial Engineering experience required.  Hospital or medical care delivery system preferred.

· Proficient use of a personal computer, related spreadsheet and data base software in conjunction with internet skills is required.

License/Certification:
· Must have and maintain at all times, a valid Nebraska driver's license and a good driving record.  Must be able to utilize own transportation during work time.

 

Additional Responsibilities: 

· Demonstrates a commitment to service, organization values and professionalism through appropriate conduct and demeanor at all times.

· Adheres to and exhibits our core values:
Reverence: Having a profound spirit of awe and respect for all creation, shaping relationships to self, to one another and to God and acknowledging that we hold in trust all that has been given to us.
Integrity: Moral wholeness, soundness, uprightness, honesty and sincerity as a basis of trustworthiness.
Compassion: Feeling with others, being one with others in their sorrows and joys, rooted in the sense of solidarity as members of the human community.
Excellence: Outstanding achievement, merit, virtue; continually surpassing standards to achieve/maintain quality.

· Maintains confidentiality and protects sensitive data at all times.

· Adheres to organizational and department specific safety standards and guidelines.

· Works collaboratively and supports efforts of team members.

· Demonstrates exceptional customer service and interacts effectively with physicians, patients, residents, visitors, staff and the broader health care community.

Catholic Health Initiatives and its organizations are Equal Opportunity Employers.
Job
 Strategy/Business Development
Primary Location
 NE-Grand Island-St Francis Medical Center
* Shift
 Primarily day
*Scheduled Hours per 2-week Pay Period
 80
* Weekends Required
 None
* Status
 Full Time

Contact:  Greg Balfany 

308-293-1961

Greg.Balfany@cabelas.com


