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Section 1309 February 2009

e Northern COIOerO Website: www.asq1309.com

. Email: info@asq1309.com
Section

ASQ
February Monthly Meeting

Section 1309 Monthly Meeting (*** Alternate Location / 0.6 RCU! **%*)
Date: Wednesday, February 18, 2009 s Gy 2006
Time: 5:30—7:30 pm

Please RSVP by Monday, February 16, 2009 to: info@asq1309.com

Topic: What is Design for Six Sigma? Plus a Few Thoughts on Salaries Pertaining to Quality and Six Sigma...

Speaker: Doug Mader, SigmaPro Inc.

Speaker Bio: Douglas Mader is the founder and President of SigmaPro Inc., an internationally recognized consulting firm

that specializes in the deployment of Lean Six Sigma and Design for Six Sigma systems. He has trained and certified hun-

dreds of Executives, Champions, Master Black Belts, Black Belts, and quality practitioners for clients including the Ameri-
can Society for Quality, the Six Sigma Academy and many top companies

Abstract: For most of us in the quality profession, we have over time become well-acquainted with the Six Sigma DMAIC
methodology for process improvement. This methodology is well-suited for improving existing products and processes, but
as we know, it does require that we identify a problem to solve in order to apply the method. The method is therefore reac-
tive — we find a problem and fix it. At several companies, the Six Sigma methods has been successfully adapted to support
product and process development activities. This “Design for Six Sigma” approach utilizes the DMADV methodology, and
is proactive by nature, meaning that we attempt to predict and prevent problems before the manifest themselves.

Schedule:

5:30-6:00 Dinner and adult beverages to be provided by SigmaPro

6:00-6:45 Main Presentation (0.3 RCU)

6:45-7:15 DFSS Tutorial (0.3 RCU)

7:15-7:30 ASQ Salary Survery and Six Sigma

Location: Homewood Suites , 1521 Oakridge Drive, Fort Collins, CO

Directions: This hotel is located behind Sandfords on Harmony. From Harmony, turn South on McMurry Ave (between
Lamay and Timberline) and then take the first Right on to Oakridge and the hotel will be up about a block or so on the left.
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ASQ Certification Local Exam Schedule

Application

Exam Date Deadline Certification Exam

Mar 7, 2009 Jan 16, 2009 CBA, CHA, CMQ/OE, CQI, CQT, CRE,
SSBB

Jun 6, 2009 Apr 17,2009 CCT, CPGP, CQA, CQE, CQIA, CQPA,
CSQE, SSGB

Oct 17,2009 Aug 21, 2009 CBA, CHA, CMQ/OE, CQI, CQT, CRE,
SSBB

Dec 5, 2009 Oct 16, 2009 CCT, CPGP, CQA, CQE, CQIA, CQPA,
CSQE, SSBB

For more details or to register please visit: http://www.asq.org/certification/

ASQ National News

American Society for Quality has a LinkedIn Group

ASQ has a group at the LinkedIn Internet social networking website. LinkedIn is an international net-
working site for professionals. To learn more, please visit the LinkedIn website at http://
www.LinkedIn.com. If you are interested in joining then please contact the group owner, Doris Gold-

stein, at DGoldstein(@asq.org.
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Section 1309 News

Dr. Russ Johnson New Section 1309 Education Committee Chair

Dr. Russ Johnson has been named the ASQ Section 1309 Education Committee Chair. Dr. Johnson has
two decades of higher education experience, including 7 years as an Associate Professor of Manage-
ment at Metropolitan State College of Denver and 13 years as an Associate Professor of Industrial
Technology Management at Colorado State University. Dr. Johnson is an active member of ASQ,
APICS, and SME. He is president of Improvement Quest, Inc.

Dr. Johnson can be contacted at Improvement Quest via phone (970.581.0075) or email
(ImprovementQuest@aol.com).

ASQ Section 1309 Needs Member Volunteers!

Section 1309 needs volunteers. Besides chairs for the Auditing, Programs, and Nominations commit-
tees, we need member volunteers to serve on the Education Committee. Please contact the new Section
1309 Education Chair, Dr. Russ Johnson, if you are interested in serving or would like more informa-
tion. Dr. Johnson can be contacted at (970) 581-0075 or by email at ImprovementQuest@aol.com.

ASQ Section 1309 Would Like Your Input

Section 1309 has not offered its own courses in several years, but your Board is looking into changing
this. The first step in the process is determining what our members need in training and education. Ex-
pect an education and training needs and interests survey from our new Education Chair soon.

We will also need trainers for any courses we implement, so also expect more information on back-
ground and requirements for trainers after we identify our members’ training needs.
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Job Openings—National

Premier
Senior Performance Engineer (Senior Healthcare Management Engineer)
Multiple Locations

Premier, Inc. is a hospital performance improvement alliance with 1,700 participating not-for-profit
hospitals and health systems serving communities nationwide. 200 hospitals and health systems created
and entirely own the Premier alliance. Premier's core purpose is "[t]o improve the health of communi-
ties." Premier is the 2006 winner of the Malcolm Baldridge award and was just named one of the
World's Most Ethical Companies (WME) by The Ethisphere Institute and Forbes.

Premier is seeking a "Senior Performance Engineer" (Senior Healthcare Management Engineer) in the
following locations (please be sure to preface which location you are interested in)

f San Francisco/San Jose area (must have extremely strong excel/project management skills and be
able to build staffing models)

1 St. Louis, MO

1 St. Joseph, MO

1 Albany, GA (2 openings here, one is more junior level)

1 Phoenix, AZ

A Performance Engineer is assigned to one particular hospital or healthcare system. This person is a
full-time Premier employee. The purpose of this job is to provide workflow and resource productivity
consultation to Premier Informatics customers. Develops labor budget and determines resources needs,
availability, and financial impact utilizing Premier's comparative hospital database. This position works
closely with hospital CFO and department heads and internally with the Data Warehouse team and other
internal and external stakeholders as needed. This position requires travel to hospitals and onsite acces-
sibility to financial and IS personnel as well as the hospital's department managers.

1 Provide on site consultation to hospital CFO and Department Managers to help utilize resources
most efficiently (labor, supply, other)

f Analyze labor utilization data and comparative information regarding staffing levels as it relates to
profitability and cost; Develop recommendations for labor budget and staffing allocation

1 Provide workflow and resource allocation recommendations that help customer meet Premier's com-
parative data benchmarks; provide clinical process improvement support

1 Conduct productivity analysis utilizing Premier's operational comparative data; conduct resource
utilization, length of stay, cost per case utilizing clinical comparative data

1 Facilitate client problem solving sessions
1 Document validated savings

1 Participate in knowledge sharing activities
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Job Openings—National (cont’d)

Required Skills

Healthcare experience required

A Bachelor's degree (BA, BS) required in industrial engineering or related discipline
Five to seven years experience

A minimum of 5 years of finance and business experience required.

Information technology experience helpful.
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Six Sigma certification preferred; performance improvement consulting
Knowledge & Skills

1 Proven ability to work in a matrix environment

1 Excellent verbal and written communication skills, to include advanced interpersonal and communi-
cation skills

1 Business and financial analysis

Technical skills

1 Microsoft Office, with strong EXCEL

9§ Access Database

E |

Ability to analyze report and develop recommendations to enhance productivity, and trouble shoot
to provide client satisfaction

Ability to work autonomously with very limited supervision as well as collaboratively with others;
Project management and presentation skills.

Intermediate to expert in Client Consultation

Intermediate to expert knowledge in Financial Analysis

Intermediate to expert Data Interpretation

=A =4 =/ =4 4 =

Intermediate to expert in conducting Staffing Analysis

To apply, please email Amanda Edwards, Corporate Recruiter (Amanda_Edwards(@ Premier-

inc.com) and include your Word attached resume or apply directly online via Premier's website
(www.premierinc.com) and click on "Career Opportunities". When emailing Amanda Edwards directly,
please refer to position of interest and make note: Amanda's email address contains an underscore after
"Amanda".
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Job Openings—National (cont’d)

Premier
Performance Partner (Operational focus)

NOTE: This position does require relocation. It involves travel to 3 hospitals/healthcare systems once/
weekly. The last week of the month is a "work-from-home" role.

The purpose of this position is to provide workflow, clinical/operational process and performance im-
provement, and resource productivity consultation. Maintains and supports the Hospital's financial
goals by managing and utilizing available operational, clinical and financial tools. Proactively identify
cost reduction and financial improvement opportunities. Provide documented customer savings.

Major Accountabilities

Provide onsite consultation to hospital executives to help utilize resources most efficiently; manage
multiple contracts; coach hospital leadership team; facilitate teams; hold hospital leadership account-
able for implementations and actions plans; conduct productivity analysis, resource utilization, staffing
level, process and performance improvement studies and implementation; develop recommendations for
labor budget and staffing allocation; facilitate client issue resolution; document validated savings; docu-
ment methodologies; utilize and promote to client benefits of program; provide best practice informa-
tion and facilitate collaboration with other Premier hospitals; identify when content expertise will bene-
fit client.

Education & Required Skills

1 Healthcare experience is required

A Bachelor's degree (BA, BS) required; MS or MA degree preferred in Industrial Engineering (other
discipline may be acceptable)

 5-7 years experience

5+ years experience in performance improvement consulting; minimum of 3 years finance and busi-
ness experience

Knowledge & Skills

f Proven ability in a matrix environment

1 Excellent verbal and written communication skills, to include advanced interpersonal and communi-
cation skills

f Business and financial analysis skills

f Ability to develop and maintain excellent relationships with customers

Technical skills

Microsoft Office, with strong Excel; Access database

Strong leadership, coaching, management and mentoring skills

Excellent presentation skills.

Ability to solve problems and trouble shoot to provide solutions

Ability to analyze reports and develop recommendations to enhance productivity, and troubleshoot
to provide client satisfaction data interpretation skills

Ability to work autonomously as well as collaboratively with others

Project management and presentation skills.

Excellent organization and time management skills

Excellent client consultation and process management skills

=A =4 =4 =4 =4
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Job Openings—National (cont’d)

Technical skills (cont’d)

1 Demonstrated understanding of business processes and recommending appropriate solutions
f Ability to work autonomously with very limited supervision as well as collaboratively with others.
f  Ability to manage individual projects

To apply, please email Amanda Edwards, Corporate Recruiter (Amanda Edwards(@ Premier-

inc.com) and include your Word attached resume or apply directly online via Premier's website
(www.premierinc.com) and click on "Career Opportunities". When emailing Amanda Edwards directly,
please refer to position of interest and make note: Amanda's email address contains an underscore after
"Amanda".

Premier
Region Director - Client Management - West

NOTE: Requires someone that lives no further east than Colorado; Remote position involving 60-80%
travel

The purpose of this position is to plan, execute, and oversee implementation of performance improve-
ment strategies to maintain and renew products/services in existing accounts, document high level of
customer validated savings as well as assist in expanding current accounts product lines and business
solutions. This position will consult with hospitals and health systems to achieve breakthroughs in labor
cost reduction and operational and/or clinical process improvement using consulting expertise and sup-
ported by Premier's data products and services. This role manages the performance engineering/partner
programs in assigned account base. Provide overall project management for new product implementa-
tions.

The director works in collaboration with client services, product management, operations, new business
development to ensure customer service and value provided exceeds customer expectations. Maintain
product and service knowledge and technical competency in all products offered through Informat-

ics. Maintain awareness and knowledge of other business groups to better serve accounts. Works
closely with Premier Account Team including Purchasing Partners and PCS to ensure coordinated ac-
count planning and maximize customer value from the Premier relationship.

This position requires extensive travel to hospitals, typically to conduct onsite meetings and provide
consultative services.

Requirements: 8+ years performance improvement consulting experience, client management experi-
ence, 3-5 years recent practical healthcare or hospital experience. Experience in managing senior con-
sultants and engineers, P/L. management experience (desired); A Bachelor's degree (BS, BA) required;
MS or MA degree preferred. This person must have experience using comparative data, and must have
clinical knowledge or terminology to speak with Quality and PI Departments.

To apply, please email Amanda Edwards, Corporate Recruiter (Amanda Edwards(@ Premier-

inc.com) and include your Word attached resume or apply directly online via Premier's website
(www.premierinc.com) and click on "Career Opportunities". When emailing Amanda Edwards directly,
please refer to position of interest and make note: Amanda's email address contains an underscore after
"Amanda".
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Job Openings—National (cont’d)

Emory Eastside Medical Center
Director of Lean Healthcare
Snellville, GA

Position Summary

Responsible for overall coordination of the hospital's Lean process improvement program. Serves as the
hospital's primary resource for expertise on Lean principles and methodology. Prioritizes, directs, and
facilitates the hospital's Lean activities. Provides Lean education and training to support Lean culture
change and sustainability. Provides regular reports on outcomes to hospital and division management,
medical staff, governing board and employees. Serves as a resource and collaborates with others in the
hospital and HCA to advance the hospital and division process improvement goals. Participates in stra-
tegic planning for hospital and service-line growth, efficiency, and effectiveness.

Position Requirements

1 Education: Bachelor's Degree, Master's Preferred (MSIE, MBA, MHA, MSN)

1 Experience: 3+ years process improvement experience. Preferred background in industrial engineer-
ing, management engineering, or hospital administration.

1 Special Qualifications: Seasoned leader who can assimilate new technologies and ideas, manage
learning and change, create a vision for a high performance, team-based organization, now and in
the future; ability to understand clinical and non-clinical processes within a healthcare setting; ef-
fective communication, collaboration and interpersonal skills; ability to appropriately confront and
resolve issues; ability to motivate individuals and groups at all levels of the organization; ability to
prioritize, plan, and direct the activities of others; Develop a working knowledge of the hospital's
information systems to support change and improvement; previous experience in Lean or Six Sigma
methodology a plus.

Contact Information
To apply for this position please visit the Emory Eastside Medical Center website at
wWww.emoryeastside.com.

For the latest job openings please visit: http://www.asq1309.com/jobopenings.htm.

Submit your resume or job opening to: info@asql1309.com if you’d like it to be posted on our
job site.
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Spring 2009 ASQ Boulder Section 1313 Course Offerings

Course Fee' Class .Class .
Course name Dates Registration
Deadline

1301 - Certified Quality Engineer | TBD TBD TBD
(CQE) Review
1302 — Certified Quality Auditor | TBD TBD TBD
(CQA) Review
1305 - Certified Software Quality | $400 member / $450 | Fri (8am to 11am, April 6, 2009
Engineer (CSQE) Review nonmember Noon to 3pm) Apr

17,24, May 1,

Mon (8am to 11am,

Noon to 3pm) May

11, 2009 (24 hours)
1321-Six Sigma Simplified TBD TBD TBD

'ASQ or other professional society member/non-member fee. Cost of primers, texts, workbooks, etc. are in addition to course

fee.

A list of instructor biographies, course descriptions, and registration information can be found on the ASQ Boulder Section
web site, http://www.asq1313.org/. Select the link for course offerings to obtain the registration form. If enough Northern
Colorado section members sign-up for a class, the Boulder section is willing to consider a location in the Fort Collins area. Ifa
class you need is not listed above, please contact the Boulder education chair Ron Sedlock at rsedlock@msn.com.

GUARANTEE: If you pay for and take one of Boulder’s ASQ Certification review courses and still fail the Certification
Exam, you may retake the course for free as many times as you need. The instructor reserves the right to charge for course ma-

terials (e.g., handouts, etc.).
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Welcome from your Newsletter Editor

Dear ASQ Section 1309 Member,

This is the February 2009 issue. The newsletter continues to change
over time—hopefully for the better.

Please send your comments to me at michael tapia@yahoo.com.

Thanks!

Michael Tapia

Open Positions:
Volunteers earn 1.5 RCU per committee per year!

Audit Committee Chair: Coordinates and manages audit of Section
financial information as determined by Society policies and proce-
dures.

Program Chair: Plans and manages monthly guest speakers and
membership meetings.

Nominations Chair: Identifies and nominates, with the nominating
committee, qualified individuals for the elected positions listed in the
Division management agreement or the Section operating agreement.

ASQ Northern Colorado

Section 1309 Member Leaders

Chair:

Randy Johnson
970-498-3435
rjohns@woodward.com
rajohnsco@aol.com

Vice Chair:

Doug Peariso
970-686-7236
doug.peariso@cps4you.com

Secretary:
Linda Kaiser
Ikaiser(@stoller.com

Treasurer:

Jim Camp
303-423-6564
jdcampl3@aol.com

Newsletter or Website Submissions

Please contact info@asq1309.com for newsletter or website
submissions. Acceptable submissions received before the
20th of each month will be included in the following month’s
newsletter or website. Examples of submissions are:

Job Postings

ASQ Member Resumes

Ads (there is a fee for advertisements)
Conference Information

Informative Articles

News
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Remember to go to www.asq.org for ASQ news, events, courses,
job searches, and updates to your profile.

Auditing/Certification,
Nominations:
Art Terrones
970-278-0419

artterrones( @msn. com

Education:

Dr. Russ Johnson
970-581-0075
ImprovementQuest@aol.com

Membership:

Stewart Dugas
307-633-5247
stewart.dugas@echostar.com

Programs, Web Site:
Kirsten Larsen
970-535-6025
ktlarsen@bouldersci.com

Recertification:

Don Rocca
303-772-2103
canam92(@yahoo.com

Newsletter:

Michael Tapia
303-859-4307

michael tapia@yahoo.com
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