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February Monthly Meeting

Section 1309 Monthly Meeting

Date: Wednesday, February 17, 2010

Time: 5:30—7:00 pm

Please RSVP by Tuesday, February 16, 2010 to: info@asq1309.com

ASQ

Topic: Verbalizing conflict to find win-win solutions
Speaker: Russ Johnson, Improvement Quest, Inc.

Description: How often have you found yourself feeling as though you were caught in a tug-of-war? The problem wasn’t
that you didn’t know what to do, it was that you had at least two different requirements that needed to be met for success and
the actions you felt you needed to take to comply with each requirement were not only different, but mutually exclusive.

Have you ever found yourself in a situation where the action that you propose, an action that to you clearly meets your needs

as well as everyone else’s, is opposed by someone else and the action that they propose taking doesn’t meet your needs at
all?

Have you sometimes had the feeling that the complaints you hear in the workplace have a common source or cause, but you
just can’t quite put your finger on it?

Have you found yourself in a situation where you need the collaboration, or least cooperation, of another individual and you
find yourself reluctant to approach that person because of a long-lasting unresolved conflict between you and them that has
become personal?

All too often when we find ourselves in these or similar situations we look for compromises to resolve the conflict. The
problem with compromise as a solution is that it is seldom a win-win outcome. In fact, Webster defines the noun form of
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Sponsor’s Box

Section 1309 is looking for sponsors for this newsletter. Please contact any the newsletter editor
(michael tapia@yahoo.com) if you or your company is interested in advertising in this newsletter.

(Continued from page 1)

conflict as, “a settlement of differences reached by mutual concessions” and the verb form as, “an action that endangers the
reputation of another”. These definitions clearly do not imply a win-win outcome yet we are encouraged to seek compromise
and we may have even been trained in the “art of compromise”. What if there was a way to verbalize our conflict such that
we were able to identify the assumptions leading to the conflict and find alternatives to replace those assumptions that en-
abled win-win solutions?

The purpose of this month’s presentation is to present and practice just such a technique. One of the logic based thought
process tools of the Theory of Constraints called the Evaporating Cloud or Conflict Resolution Diagram will be studied. The
basic principles and mechanisms behind the tool will be presented and then participants will have time to apply the tool to
circumstances that they have found themselves in from the workplace, home, church, school etc. Participants will not only
learn how to construct the cloud but also how to present it to others in such a way as to create buy-in rather than resistance.
We will also look at how the three cloud version of this tool can be used to identify and resolve core conflicts in group set-
tings.

Speaker Bio: The session will be led by Dr. Russell Johnson, a certified Jonah in the concepts and applications of the The-
ory of Constraints. Dr. Russ Johnson has over twenty-five years experience applying, researching and teaching a wide vari-
ety of organizational improvement strategies and tools in manufacturing, service, construction and educational environments.
He has worked with all sizes of companies from Mom and Pop operations to international corporations such as Boeing. He
brings a unique blend of management and engineering concepts and skills made practical by extensive hands-on experience
with a broad range of materials and processes as well as business ownership and bottom line responsibilities. Dr. Johnson is
the president of Improvement Quest, Inc. In that capacity he has been involved with several Viable Vision Projects in asso-
ciation with Goldratt Consulting. He became a Certified Jonah in the application of the tools and techniques of the Theory of
Constraints in 1991 and has been actively involved with linking those concepts with Lean and Six-Sigma. In addition to his
industry experience he was Associate Professor of Management with the Metropolitan State College of Denver for 7 years
and Industrial Technology Management at Colorado State University for 13 years prior. He taught operations management,
project management and productivity improvement as well as facilities planning and materials science and processing. Dr.
Johnson has been an active member of several professional organizations including ASQ, APICS, and SME as well as sev-
eral academic based organizations and is a frequent speaker at their meetings and conferences. He can be reached via phone
at: (970) 581-0075 or via email at: ImprovementQuest@aol.com

Schedule:

5:30 Dinner (subs or pizza and drinks to be provided)
6:00 Presentation — 0.3 RCU

Location: Boulder Scientific Company, 4161 Specialty Place, Longmont CO

Directions: From [-25 & Hwy 119 (Longmont exit), go 1 block east to the Frontage Rd. Take the Frontage Rd south for 1
mile, then turn east onto Specialty Place. Take Specialty Place until it dead-ends into the Boulder Scientific parking lot.
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Section 1309 News

Speakers Needed for ASQ Section 1309 Monthly Meetings

Section 1309 officers needs speakers for 2009/2010. If interested in presenting or know someone that
may be interested please contact Kirsten Larsen, Section 1309 Program Chair.

Kirsten can be contacted via phone (970-535-6025) or email (ktlarsen@bouldersci.com).

ASQ Section 1309 Needs Member Volunteers!

Section 1309 needs volunteers. Besides chairs of our committees, we need member volunteers to serve
on the Education Committee. Please contact the Section 1309 Education Chair, Dr. Russ Johnson, if
you are interested in serving or would like more information. Dr. Johnson can be contacted at (970) 581
-0075 or by email at ImprovementQuest@aol.com.

ASQ Section Officer Nominations Needed

It's time for the annual selection of ASQ Northern Colorado Section 1309 officers! Available posi-
tions are Chair, Vice Chair, Secretary and Treasurer. Please contact Peter Hasvold, Section 1309
Nominations Chair, if you are interested in serving as a section officer for 2010-2011. Nominations
should be sent by March 31, 2010.

Click this link for a description of duties or copy it into a browser address field:
http://www.asq.org/member-leader-community/positions/index.html

Peter can be contacted via phone (303-402-4723) or email (peter.hasvold@vaisala.com).
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ASQ Certification Local Exam Schedule

Application

Exam Date Deadline Certification Exam

Mar 6, 2010 Jan 15,2010 CBA, CHA, CMQ/OE, CQI, CQT, CRE,
SSBB

Jun 5,2010 Apr 16,2010 CCT, CPGP, CQA, CQE, CQIA, CQPA,
CSQE, SSGB

Oct 2, 2010 Aug 6,2010 CBA, CHA, CMQ/OE, CQI, CQT, CRE,
SSBB

Dec 4, 2010 Oct 15,2010 CCT, CPGP, CQA, CQE, CQIA, CQPA,
CSQE, SSGB

For more details or to register please visit: http://www.asq.org/certification/

ASQ National News

American Society for Quality has a LinkedIn Group

ASQ has a group at the LinkedIn Internet social networking website. LinkedIn is an international net-
working site for professionals. To learn more, please visit the LinkedIn website at http://
www.LinkedIn.com. If you are interested in joining then please contact the group owner, Doris Gold-
stein, at DGoldstein@asq.org.

American Society for Quality Support for Unemployed Members

Did you know that ASQ gives breaks on membership dues to unemployed members? Details and form
can be found at the ASQ website (http://www.asq.org/members/account/unemployment.html).
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Job Openings—I ocal

National Renewable Energy Laboratory (NREL)
EHS Specialist - Environmental Management System
Golden, CO

Requisition Number 1077BR
Position Type Regular Employee
Job Summary

Advanced level EHS position, having primary responsibility for the development and implementation of NREL’s environ-
mental management system (EMS) and selected EHS programs and projects in support of EMS. Interacts with laboratory
staff, administrative support staff, senior managers, DOE, and regulatory agencies on a regular basis. Works with minimal
direction providing guidance and subject matter expertise in support of EMS-related activities, sustainability, and EHS pro-
grams, projects, and tasks.

Job Duties:

1 Implement NREL’s Environmental Management System (EMS) and take an active role in implementing sustainability
program components as part of a cross-organizational team. Establish EMS goals and executable strategies that will re-
sult in the full implementation of the EMS at all levels of the organization. Coordinate activities necessary to achieve
ISO 14001 certification.

1 Develop, implement, and maintain assigned environmental programs to address hazards existing at NREL and comply
with regulatory requirements. Programs may include such areas as NEPA, GRI reporting, environmental permitting and
compliance, air emissions, water programs, or construction-related programs. As subject-matter expert, provide interpre-
tation and guidance to workers and other EHS Office staff for assigned programs. Program assignments will involve
advanced risk assessment activities, conducting compliance reviews of regulations and other requirements, and develop-
ing reports on technical work.

1 Conduct and/or participate in pollution prevention assessments and provide guidance to EHS and Laboratory staff re-
garding pollution prevention opportunities.

9 Identify environmental permitting and compliance requirements, and develop and implement a process to meet those
requirements.

1 Provide support and back-up for environmental programs. Responsibilities include maintaining a working knowledge of
NREL environmental-related policies, programs, and procedures. May involve implementing requirements of any or all
of NREL’s environmental programs, such as environmental sampling, field inspections of construction sites and labora-
tories, or working with research and construction subcontractors.

1 Conduct or assist in assessments, audits, and inspections of environmental programs conducted by NREL, DOE, consult-
ants or other third parties, or external agencies. Develop and implement corrective actions in response to the assessment
findings.

1 Develop and present training programs in support of EMS requirements and assigned environmental programs. Training
presentation methodologies may include live, video, or electronic media. Provide back-up training presentation support
in environmental program areas assigned to others.

9 Serve as a member of the NREL Emergency Response Team, for small to moderate size releases of hazardous materials.
Responsibilities include: participating in drills, classroom training, wearing SCBA, spill response and clean-up, main-
taining required certifications, and other related activities.

Required Education and Experience

Relevant Master's and 10 years experience or equivalent relevant education/experience.

Additional Basic Required Knowledge, Skills and Abilities
9 Demonstrated knowledge of environmental management systems, environmental practices, and ability to develop and

(Continued on page 6)
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implement environmental program and project activities.

Advanced skills, abilities, and techniques in project management and audit/assessments.

ISO 14000 EMS Lead Auditor training.

Advanced written and verbal communication skills and the ability to interact with all levels of management and staff, DOE,
external agencies, and the public.

Ability to simultaneously plan and manage multiple complex tasks.

Demonstrated proficiency with basic computer software, e.g. Microsoft Outlook, Word, Excel, PowerPoint, Project, etc.
Occasional travel to project sites and meetings. Ability to perform occasional site work that can involve extreme weather
conditions, moderate physical exertion, and travel to geographically remote sites.

Ability to walk up to one mile continuously; able to stand continuously for two hours; able to lift and carry forty-five pounds.
Willingness and ability to participate in emergency response team activities, including the ability to wear a full-face respira-
tor and Level B protection with Self-Contained Breathing Apparatus.

Preferred Qualifications
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Evidence of formal EMS training

Experience with multiple Management Systems desired (e.g., [ISO-9000, ISO-14001, OHSAS 18000)

ISO 14000 EMS Lead Auditor certification

Ability to develop standards for Laboratory areas where little precedence exists

Advanced technical knowledge of EHS practices, procedures and techniques

Experience working at a Department of Energy site. In-depth understanding of DOE and OSHA regulations.
Demonstrated leadership abilities in programmatic planning, organization, improvement and execution.

For the latest job openings please visit: http://www.asq1309.com/jobopenings.htm.
Submit your resume or job opening to: info@asq1309.com if you’d like it to be posted on our job
site.
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Job Openings—ILocal (cont’d)

UQM
Process Quality Engineer
Frederick, CO

Job Duties:

Support launch, production and delivery of a new automotive electrical vehicle propulsion system. Ideal candidate will have
practical floor experience with TS16949 and the APQP process including PPAP. Must have experience with leading 8D problem
solving activities with cross-functional teams while applying advanced quality tools.

Minimum Requirements:

BS degree (EE preferred)

5 - 8 years experience in a Quality Engineering field

3 years of Automotive manufacturing experience (EV highly preferred)

Strong analytical skills for failure analysis and problem solving.

Experience with SPC, Capability Studies, Six Sigma, MSA, FMEA, and Control Plans.
Ability to review processes to determine and create mistake-proofing tooling/gages.
Experience in achieving and maintaining quality goals and driving continuous improvement activities.
Direct customer support on existing programs and new programs.

Understanding of Lean manufacturing principles.

ASQ CQE certification preferred but not required.
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Job Site: 7501 Miller Dr., Frederick, CO.

There is no relocation package for this position.

Application deadline: March 15, 2010

We offer a competitive salary and employee benefit package.

Interested candidates should e-mail your resume to resumes8@uqgm.com or send your resume for this position to UQM Technolo-

gies, Inc., 7501 Miller Dr., PO Box 439, Frederick, CO 80530-0439, USA. Please be sure to reference “Process Quality Engi-
neer” in your correspondence. NO RECRUITERS OR AGENCIES PLEASE!

UQM is an Equal Opportunity Employer (EOE/AA)
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Job Openings—ILocal (cont’d)

Quality Practice Leader - Software
Polycom, Inc.
Westminster, CO

Title : Manager/Director (TBD), Software Quality & Reliability Practice & Standards
Reportingto  : VP, Quality & Reliability

Description:
Lead the establishment of Polycom Company-wide Practice Standards for Quality & Operational Reliability of Externally Re-
leased Software

Responsibilities:

1 Understand Polycom “current state” software development end-to-end processes, including requirements specification, de-
velopment methods (waterfall, iterative, agile, etc.), test processes, build methodology, documentation, release criteria and
deployment, across business units, for both video & voice businesses, across geographically dispersed development centers

I Understand Partner/Customer/User operational scenarios and specific operational needs as they relate to overall Software

Quality required for application, including high-reliability applications such as health care, power generation, financial ser-

vices, government, and other mission critical applications

Design top-level overall software development framework suitable for Customer application needs

Work closely and cross-functionally with each development center to identify “gaps” in processes and design and agree over-

all framework for Standard Practice

1 Document those agreed upon development Practice Standards and set objectively measurable targets of Performance

9  Operationalize those Practice Standards through Polycom-wide objective measures, check-points, and audits

1 Continuously improve overall Software Quality and operational Reliability

Experience Requirements:

9 Fifteent years in Electrical/ Computer Systems Engineering, related to telecommunications, both Voice & Video

9 Hands-on experience in developing Software and Systems in accordance with Standards and SDLC

9 Familiarity with Industry Standards for Software Development (e.g. ISO 9000, ISO 15504, Six Sigma, Test Driven Develop-
ment, DO178B, etc.)

Familiarity with Unified Communications (UC, UCC) reduction-to-practice

Strong technical background in product development/management and R&D of Software & Systems

Demonstrated ability to translate business objectives & needs into specific written Software Practice Standards

Ten+ years in Engineering and Product Development, including successful development and operationalization of Software
Development Processes, resulting in demonstrated track-record of Operationally Reliable, Customer satisfying Software sys-
tems

I Demonstrated ability to work in a multi-national, multi-cultural environment

I Demonstrated ability to deliver results in a highly cross-functional environment

Educational Requirements:

1 Bachelor’s Degree, Electrical Engineering or Computer Science

1 Master’s Degree in a Technical Discipline or equivalent experience
1 MBA, Masters in Business Administration a plus (not a requirement)

Other Requirements:

1  Ability to occasionally work non-standard hours as necessary for development centers and Partners in distant time zones
(outside of the USA)
1 Ability to travel, including Internationally, 20+ percent

Qualified and interested? Please submit your resume in MS Word or Adobe .pdf format to:

Jeff Polo
Polycom Staffing Team
Jeff.polo@polycom.com

Office: 408.474.2136
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Spring 2010 ASQ Boulder Section 1313 Course Offerings

Course Fee' Class Class
Course name Dates Registration
Deadline
1301 - Certified Quality Engineer | Member $400.00 TBD TBD
(CQE) Review Non-Member
$450.00
1302 — Certified Quality Auditor | TBD TBD TBD
(CQA) Review
1305 - Certified Software Quality | Member $400.00 Wed Nights Mar 31, 2010
Engineer (CSQE) Review Non-Member 6:00pm-9:00pm
$450.00 Apr7, 14, 21, 28;
May 5, 12, 16; 26
(24 hours)
1321-Six Sigma Simplified TBD TBD TBD

'ASQ or other professional society member/non-member fee. Cost of primers, texts, workbooks, etc. are in addition to course

fee.

A list of instructor biographies, course descriptions, and registration information can be found on the ASQ Boulder Section
web site, http://www.asq1313.org/. Select the link for course offerings to obtain the registration form. If enough Northern
Colorado section members sign-up for a class, the Boulder section is willing to consider a location in the Fort Collins area. Ifa
class you need is not listed above, please contact the Boulder education chair Ron Sedlock at rsedlock@msn.com.

GUARANTEE: If you pay for and take one of Boulder’s ASQ Certification review courses and still fail the Certification
Exam, you may retake the course for free as many times as you need. The instructor reserves the right to charge for course ma-

terials (e.g., handouts, etc.).
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Welcome from your Newsletter Editor

Dear ASQ Section 1309 Member,

This is the second newsletter for 2010. As always, please send your
comments to me at michael tapia@yahoo.com.

Thanks!

Michael Tapia

Open Positions:
Volunteers earn 1.5 RCU per committee per year!

Program Chair: Plans and manages monthly guest speakers and
membership meetings.

Nominations Chair: Identifies and nominates, with the nominating
committee, qualified individuals for the elected positions listed in the
Division management agreement or the Section operating agreement.

ASQ Northern Colorado

Section 1309 Member Leaders

Chair:

Randy Johnson
970-498-3435
rjohns@woodward.com
rajohnsco@aol.com

Vice Chair:

Doug Peariso
970-686-7236
doug.peariso@cps4you.com

Secretary:
Linda Kaiser
lkaiser@stoller.com

Treasurer:
Jim Camp
303-423-6564

jdcampl3@aol.com

Newsletter or Website Submissions

Please contact info@asq1309.com for newsletter or website
submissions. Acceptable submissions received before the
20th of each month will be included in the following month’s
newsletter or website. Examples of submissions are:

Job Postings

ASQ Member Resumes

Ads (there is a fee for advertisements)
Conference Information

Informative Articles

News
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Remember to go to www.asq.org for ASQ news, events, courses,
job searches, and updates to your profile.

Auditing/Certification,
Nominations:

Peter Hasvold
303-402-4723)
peter.hasvold@yvaisala.com

Education:

Dr. Russ Johnson
970-581-0075
ImprovementQuest@aol.com

Membership:

Stewart Dugas
307-633-5247
stewart.dugas@echostar.com

Programs, Web Site:
Kirsten Larsen
970-535-6025
ktlarsen@bouldersci.com

Recertification:

Don Rocca
303-772-2103
canam92@yahoo.com

Newsletter:

Michael Tapia
303-859-4307
michael_tapia@yahoo.com
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