GAIL BRACY
1911 Park Drive







Loveland, CO  80538                               



GailBracy@comcast.net
(970) 581-6541
CAREER OBJECTIVE
Auditing / Training / Project Management / Quality / Management 
SUMMARY

Quality and Project Management experience in the areas of Quality, Procurement, Human Resources, and Communications in the Semiconductor Industry.  Led multiple projects to enhance business, customer and supplier relationships and achieve corporate objectives.
TECHNICAL SUMMARY

REGULATORY AFFAIRS


Member RAPS, Studying for RAC Certification #9357870






(ISO 13485, 21 CFR Part 820, cGMP)

SIX SIGMA




Practical Project Complete to qualify for Black Belt Exam







Studying for Green Belt Exam

LEAN MANUFACTURING


Kanban, Kaizen, 5S, Value Stream Mapping, Visual 






Workplace

ISO 9001




Chair / Project Manager / Consultant / Auditor

PROJECT MANAGEMENT


PMI Certified Project Manager (PMP) #52700







Member of PMI #273459

QUALITY MANAGEMENT


ASQ Certified Quality Manager #3414 - current






Senior Member of ASQ #00262610 - current
SUPPLIER MANAGEMENT


Sematech Council Member / Created Supplier Audit 






Program






Wrote White Paper of Supplier Certification Program for 







ASQ Customer-Supplier Division

QUALITY AUDITING



ASQ Certified Quality Auditor #7278 - current






IRCA (Europe) Registered Lead Assessor – A004885
ANALYTICAL LAB 
GC, UV/VIS, FTIR, Titrators, Balances, Silicon Dioxide Analyzer, and HPLC.   Extensive experience in GMP and documentation compliant to ISO 9001. 

TRAINING
Developed and Facilitated several face-to-face and web-based training classes related to Quality, Project Management, and Human Resource Management

PROFESSIONAL EXPERIENCE
SHPONDOW, LLC – Private Investigative Firm – Owner 
October 2003 – Present          
Private Investigative Services performing skip tracing services for banks.  Approximately 150K sales per year.  Manage one private investigator and two subcontractors.  Performs bookkeeping and tax services. 
GAIL BRACY CONSULTING/AUDITING

October 2003 – Present          $1800/day
Provides quality consulting and auditing services

Owner

Created company from “ground up”.  Obtained DBA and other licenses, and set up infrastructure processes for:  marketing, quality, accounting, information technology and customer service.  Provide quality and auditing services.  Audits are based on ISO 9001:2000. 
ADECCO / UNITED STATES POSTAL SERVICE           
Certified Quality Specialists


October 2005 – April 2007             Salary $56K










    Part time
Work on behalf of USPS (through Adecco Technologies) performing supplier audits, writing documentation, reviewing quality manuals, consulting with companies who wish to become ISO Certified and/or do business with USPS.                                                                 

AGILENT TECHNOLOGIES



1999 – July 2003              Salary $75K
Division:  Global Financial Services (GFS)

Senior Quality Consultant / Trainer
Responsible for Total Quality Management, Communication, Organizational Development and United Way Programs. 
· Drove the implementation of a web-based Plan, Do, Check, Act (PDCA) training program.  This program is expected to reduce the cost of poor quality by 75K per quality team.  This is based on pilot program results of a 60K reduction in labor costs by one team and a 90K reduction in labor and material costs by another team working on customer satisfaction issues.   Developed PDCA training course and trained GFS monthly via web-based Knowledge Shares. 
·  Authored the GFS Service Description that will be used by all Agilent business divisions to ensure compliance of Finance during ISO 9001:2000 Registration / Audits.  Agilent’s Business Advisory Board audited it, and determined it met all Agilent businesses’ needs and that it was ISO 9001:2000 compliant. 
· Develop and implemented a global Reward and Recognition Program.  Portions of it were adopted by Corporate Human Resources, and integrated into an Agilent-wide Reward and Recognition Program.  83% of GFS employees are participating in the program and 122 rewards have been given in a 3 year period.  Trained managers on program details / usage. 
· Created and implemented a global Communications Program for division during a time of massive change due to Agilent splitting from Hewlett-Packard.  This program resulted in the creation and/or improvement of 15 tools that supported communication and employee moral, including a Reward & Recognition Program. After 6 months, an Employee Satisfaction Survey revealed a satisfaction level of 5.47 on a scale of 1- 6, with 86% survey participation. 

· Served as a United Way Steering Committee team member and chaired the United Way Auction Committee.  Recruited volunteers, secured donations, managed communications and advertising, and held auction.  Raised $14310.73 for United Way, which was a 35% improvement over the previous year’s number of $5008.76.

HEWLETT PACKARD





1978 -1999 

Division:  Integrated Business Circuit Division (ICBD)
Quality Consultant / Auditor / Analytical Lab Technician
Responsible for ISO 9001 Compliance, Customer Audits, Internal Audits, Corrective Action, Total Quality Management, Supplier Certification Programs, analysis of incoming material for integrated circuits. 
· Led and implemented an ISO 9001 Compliant Quality System at 4 locations. Served as a Steering Team Member for the division and as Project Manager for Materials (Planning, Distribution, Production Control, and Procurement).  Managed 12 people in 5 functional areas.  Customer and Internal Audits determined the system to be ISO 9001 Compliant.  Ensured project team received ISO 9001 training via an outside supplier. 
· Developed relationships with key customers during customer audits, hosted audits and used feedback to champion two new quality programs.  1) Championed ICBD’s first enterprise-wide corrective action program based on PDCA methodology.  This program was adopted by all ICBD divisions and resulted in the retention of one unhappy customer, the approval of all customers, an increase in organizational learning, and a reduction in duplication of effort.  We also save 1 year’s worth of software development time by adapting existing software to meet our needs.  2) In addition, I developed and taught several modules for the Customer Ownership class to teach employees the soft skills necessary to interact with customers.  The Customer Ownership class was taught to 15 departments and received a score of 9.8 on a scale of 1 – 10, as well as many positive comments.  Provide Corrective Action Program and Customer Ownership training. 
· Represented Hewlett-Packard at Sematech.  Served on a team that revised the Standardized Supplier Quality Assessment (SSQA) Lite, an industry-wide semiconductor audit tool, used to audit semiconductor suppliers within the United States.  Conducted numerous audits with Sematech.  Results were used to better supplier assessment / selection for multiple semiconductor companies and for the Quality portion of Technology, Quality, Responsiveness, Deliver, Cost, and Environmental (TQRDCE) Supplier Reviews within my division. 
· Benchmarked industry best practices and developed a Supplier Certification program for my division. Consulted on the development of a Supplier Business Assessment tool that covered a suppliers’ finance, procurement, legal, information exchange, service and support, quality, transportation and distribution practices.  This tool was used to select all new suppliers in ICBD and re-qualify all existing suppliers.  Conducted supplier audits and reviews. Wrote a white paper on Supplier Certification Programs and presented it at American Society for Quality (ASQ) conference.  I received a request to write articles for the ASQ Quality Journal, and to act as the technical write for a book.  Partnered with suppliers to teach Total Quality Management (TQM) and help them resolve issues found during audits.

· Created an Audit Readiness Program to prepare Procurement to pass ISO 9001 audits and Finance Audits.  Procurement passed 5 years’ worth of (both) audits with 0 non-conformances.   
· Wrote multiple work instructions, created and taught quality, customer ownership and project management classes, evaluated product quality, participated in the disposition of non-conforming products, conducted internal audits and developed metrics for quality initiatives. 
· Conducted analysis on raw materials for building integrated circuits including chemicals, gases, silicon wafers, and de-ionized water system. 
EDUCATION

Regis University - Studied Business Administration with minor in Marketing and Management 4.0 GPA
REFERENCES

David Gandal, Private Investigator 



(970) 622-0346



Mark Anderson, Avago General Manager


(970) 288-3189
Angie Langley, Internal Audit Manager  


(970) 223-4599
Amanda Watson, Documentation Manager


(970) 288-3256

Reference Letters To Follow: 2 
From:     GOLIAS, DAVE (HP-FtCollins, ex2)

To:
   BRACY, GAIL (HP-FtCollins, ex2)

cc:          SHEEHAN, SANDY (HP-FtCollins, ex2)
Subject:  Gail’s Working Style

To whom it may concern,

I have worked with Gail Bracy on numerous occasions.  Her people interaction skills, ability to listen, and her bright and curious style were instrumental in the success of the programs we worked on together.

My most recent experience with Gail was in a large-scale training event called “Learning Maps”.  Gail was a table facilitator in this session; one of about 15 tables, with the responsibility to ensure that those seated at her table had the best learning experience possible with this new learning technology.  The people at her table were from various backgrounds including procurement, sales, marketing, manufacturing, quality, and R & D.  Gail clearly saw opportunity to learn more about ICBD’s business herself through this experience and enthusiastically embarked on developing get skill set necessary to carry out this challenge. Feedback I received from people at her table was that Gail was very knowledgeable about the material, comprehensively addressed questions, and kept the learning experience fun and fast paced.  

Without a doubt, she was able to communicate with some fairly tough personalities and subject matter experts to their extreme satisfaction.  I clearly see a talent in her to carry those skills into a training, communication, or interpersonal interaction type of role.  Her excitement and curious nature is contagious!  I think of Gail when I want to be up in spirit and inquisitive!

With regard to a project which was sometime ago, Gail worked very hard to convey procurement standards and process during the ISO 9000 certification project.  While she remained a subject matter expert in this area, she clearly was able to see beyond her own area and how Materials linked to other processes in the division with a “systems thinking” perspective.  Again, her excitement and curious nature kept a fairly “dry” program fun to work on, and clearly helped achieve results, which lead to many operating improvements within ICBD.  Gail has strong organization skills and is able to pull teams together and motivate others to take on a “can do” attitude.  Her ability to influence others makes her a strong Program Manager and Leader.  She is also very results oriented, takes time to make sure her plans align with strategic goals, and helps others stay focus in an ambiguous environment.  Gail led the Materials group, which consisted of Planning, Production Control, Distribution and Procurement.  My understanding is that these areas have gone through 5 years of internal quality system and financial audits with zero nonconformances.  This is the best record in ICBD. 

Please feel free to call me for more details.

Dave Golias

Senior Technical Consultant

Professional Services Organization

From:     HARLAN,JIM (HP-FtCollins,ex2)

To:
   BRACY,GAIL (HP-FtCollins,ex2)

cc:          SHEEHAN, SANDY (HP-FtCollins,ex2

Subject:  Praise the Praiser

Gail,

It is really cool the way you recognize and celebrate the contributions of others!

Maybe you’d like to be on the receiving end of some positive feedback.

First of all I’d like to mention your sincere and powerful dedication to customer loyalty

as evidenced by your presentation about ICBD’s Corrective Action Program.  This is

a great focus to begin with since it is truly the key to our success and it gives some real

depth and meaning behind the day to day task of resolving issues and improving processes.

I also have an appreciation for your Project Management and Leadership skills.

This program is successful because you have tied it to one of the division’s initiatives

and to a direct customer request to have us appear as a single, unified division.  This

made it easy to obtain sponsorship and buy-in from management.  And, throughout

the program’s implementation you have clearly defined goals, objectives, roles, 

responsibilities, and timelines.  In addition you have shown strength in encouraging 

team members to work out their differences. 

I’d also like to comment on your professionalism.  In all my dealings with you and 

especially when we are meeting with various ICBD colleagues you maintain a very

professional style, characterized by clear and complete explanations, sincere regard

for the level of understanding of those around you, intent listening, willingness to see

issues from a different point of view, appreciation of the value of the contributions of

others, good manners, and neat appearance. 

Finally, I’d just like to tell you how much I appreciate your sense of fun, which raises

the enjoyment level of the work we are doing and improves the quality of life of the 

people around you.

Keep up the good work!

Sincerely,

Jim Harlan

